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A 10-year framework for equitable, resilient and joyful public spaces.



M A S T E R  P L A N  U P DAT E   

Meeting Agenda

01 Welcome and Background 02 Mission, vision, and values

03 10 –Year CIP 04 Expanded Service Projects

05 Visionary Projects 06 Non-Resident Fees

CITY COUNCIL WORK SESSION  •  SEPTEMBER 15, 2026                                      



CITY OF CHARLOTTESVILLE  •  PARKS & RECREATION  •  

Executive Summary
A concise view of the adopted plan, investment horizon and decisions ahead.

$78.2M
10-year capital program

3
project tiers

10 YEARS
adopted April 7, 2025

SCOPE

Strategic framework  •  Financial plan  •  Major projects  •  Fee policy

Plan lens

Equity     Resiliency     Sustainability     Community engagement
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Mission, Vision, and Values

M I S S I O N

To serve and enhance our 
community through inclusive 
spaces, recreational 
experiences, and exceptional 
public service.

V I S I O N

Creating a happy, healthy 
community for all.

VA LU E S

Professionalism
Accountability 
Respect
Knowledge
Service
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0 5  /  C O S T  E S T I M AT I N G

$78.18M across three ambition tiers

21% SUSTAINABLE
Maintain core assets and service

22% EXPANDED SERVICE
Increase reach and quality

57% VISIONARY
Transformative long-range concepts
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Capital Improvement by Project Type

52%
Existing developed parks, facilities & 
trails

32%
New shared use paths

PARKS & RECREATION MASTER PLAN  •  SEPTEMBER 21, 2026                                      



CITY OF CHARLOTTESVILLE  •  PARKS & RECREATION  •  

10-Year Capital Improvement Plan
FY27–FY31  |  First five years

FY27 $1,091,250

FY28 $4,128,250

FY29 $3,734,467

FY30 $2,070,934

FY31

$1,215,717

HIGHLIGHTED PROJECTS
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FY27 Low-Cost / High-Impact
Early investments that improve comfort, identity and everyday use.

01 Washington Park Restroom

Schematic design finalized; completion Spring 
2026.

02 Signage Plan

Three monument sign designs with Burruss 
Signs.

03 Site Furnishings

Benches, picnic tables, grills, trash and dog-
waste stations.
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FY27  Fifeville Park plan — $150K

FY28  Forest Hills Park plan — $700K

FY29  Summit Elementary — $250K

FY30  Riverview Park — $250K

FY31  McIntire Park plan — $175K

Playground Highlights
FY27–FY33 investment sequence

PARKS & RECREATION MASTER PLAN  •  SEPTEMBER 21, 2026                                      



CITY OF CHARLOTTESVILLE  •   PARKS & RECREATION  • 

Connect the missing links

$4.54M
Meadow Creek Valley Trail • FY27

YMCA Link / 250 Bypass — $376K FY27
Pollocks Branch Bridge — $440K FY27
West McIntire Trail — $500K FY28
Holmes to Park Street — $500K FY31

For planning purposes only; not official or legal information.
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1 0  /  E X PA N D E D  S E R V I C E

Market Street Park: Swords Into Plowshares
F R U I T  &  S E E D S

A baobab art tree anchors an 
amphitheater, flexible plaza and 
event lawn—supported by benches, 
picnic tables, preserved mature 
trees and renewed planting.

A distributed approach could extend 
elements to Washington, Belmont, Forest 
Hills or Tonsler parks.
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E X PA N D E D  S E R V I C E

Market Street Park: fruit, seeds and civic life
B OA B A B  T R E E

.
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1 C O N C E P T U A L  T R A N S F O R M A T I O N

Swords into plowshares

B E L M O N T  PA R K

Baobab Art Seed • a place for reflection and community healing

F O R E S T  H I L L S  PA R K

A richer park experience through art, shade and gathering
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    VISIONARY PROJECT  •  FEASIBILITY STUDY

Adaptive Recreation Center

Not a committed construction project.

A study of joyful, barrier-free recreation: splash pad, 
sensory and hide-and-seek play, adaptive swings, 
balance challenge, adult mobility area, treehouse, 
ground-level merry-go-round, ziplines and freestyle 
track / play tower.

Accessibility is the design brief—not 
an add-on.
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Resident vs. Non-Resident Fee Parity
A consistent policy for equity, clarity and predictability

RESIDENT

BASE RATE

NON-RESIDENT

+30%
STANDARDIZE

Staff found gaps in shelters, facility rentals, adult leagues and some admissions. 
Most programs already use separate rates. 

The Advisory Board supported advancing this community-input item.
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QUESTIONS

THANK YOU

Charlottesville Parks & Recreation  •  charlottesville.gov/parksandrec


